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1. EXECUTIVE SUMMARY 

 

Although our era is the most advanced of ever in terms of knowledge, technological advancement and easiness 

in acquiring information, the skills gap in professional sectors is still huge. Considering the recent data about the 

skills needs for the future occupations and the skills challenges in Europe elaborated by the EU Skills Panorama, 

around 1/3 of employers attribute their recruitment difficulties to a lack of technical skills.  

 

According to the most recent data included in the Europe 2020 Strategy, “about 80 million people have low or 

basic skills; besides, lifelong learning benefits mostly the more educated. By 2020, 16 million more jobs will 

require high qualifications, while the demand for low skills will drop by 12 million jobs”. Moreover, as indicated 

in the ET 2020 (strategic framework for European cooperation in education and training), “in a situation of 

unemployment, acquiring higher level or new skills through training and professional development courses 

increases the chances for any individual to find a job, especially in areas where there is a shortage of skills.” 

 

The ambition of the VECTOR consortium is to develop an innovative profile  and its related curriculum, thus 

filling the gap between the tourism market needs and the results of educational processes of future 

professionals. 

 

One of the fundamental goals to achieve, in order to produce reliable and effective outputs, is to develop a 

sound set of quality assurance tools in line with the recent indications edited by the EU Directorate-General for 

Employment, Social Affairs and Inclusion (“Study on higher Vocational Education and Training in the EU”, 

published on February 2016),  also taking into account the EQAVET network recommendations. The two 

mentioned references have different impact and consequences for the project members: 

- The first reference presenting the main trends, developments and challenges of the field, contributes to 

trace the route to stimulate national, regional and local stakeholders in implementing positive and 

innovative policies so as to increase the number of high-skilled employees  and to  endorse work-based 

learning practices; 

- The second reference offers all the due operative indications to apply a set of useful descriptors, 

recommendations and measures aimed at guaranteeing quality assurance in VET courses, as well as 
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indications  to support experiences like the VECTOR project (which after having defined an innovative 

profile and its related curriculum, is now testing it by involving 24 European students). 

 

The increasing number of people that today acquire qualifications in the field of higher education demand for 

quality standard as evidence that the training path will be worthwhile for the success in their career. This is a 

truly positive development since, after all, the economic success of companies depends largely on their staff’s 

knowledge and skills.  

 

Although after the Copenhagen process (2001/2002), many EU states reformed their VET courses (in particular 

the initial one, the so called “I-VET”), there is still room for development in the field of higher VET: the topic of 

higher qualifications is almost exclusively limited to tertiary academic education. This is a limited view because 

knowledge and innovation-driven economies need not only higher education graduates but also highly qualified 

and skilled workers: it’s a question of paramount importance for a total of around twenty million small and 

medium-sized companies in Europe. 

 

Higher VET is an extremely heterogeneous sector in Europe. Whereas tertiary academic qualifications follow a 

uniform structure (bachelor, masters, PhD) and have common quality standards, the higher VET sector lacks 

these “connecting brackets”. This may be the reason that there is no shared awareness of how higher VET 

should be understood in European countries. As a result of the lack of a uniform “umbrella brand”, this sector is 

considered less important than tertiary academic education and its qualifications are often less familiar. Greater 

understanding and clarity are needed  to  better define this sector, its characteristics  and   joint features or 

“connecting brackets” in order to create a higher level of awareness of the significance of higher VET.  One of 

those “connecting brackets” is quality assurance. 

 

The main objective of the present guidelines is to summarize the different principles and tools aimed at ensuring 

EQAVET implementation within the development of the Destination Manager training course within (at least) 

the project countries taking into consideration the EQAVET indicators which have already been defined by the 

partners involved in the project. 

 

 Besides, due to its open nature and its availability on the project platform (www.vector-tourism.net), this 

report will contribute to the widespread of EQAVET recommendations together with a “culture of quality” in  

several  countries, thus promoting assessment procedures  and boosting European collaboration to improve 

http://www.vector-tourism.net/
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quality assurance on VET course. Last but not least, this report will support the right development of quality 

assurance procedures amongst the project partners who will carry out the first editions of the Destination 

Manager training course in their countries (rather than defining a standard process that might not match the 

different state requirements existing in each country). 
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2. EMERGING POLICY ISSUES ABOUT QUALITY ASSURANCE OF VET 

COURSES 

 

Despite the issue on how to innovate educational paths has been tackled since a decade, many EU Member 

States are recording high unemployment rates, especially among young people with (or without) an academic 

qualification.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tab. 1 - Youth unemployment rate and ratio in EU member states (source: Eurostat; project countries underlined in red) 

 

The table above offers an insight about the youth unemployment rate and ratio of the 28 EU countries. The 

2016 data state that all the countries involved in the project show both youth unemployment rate and ratio 
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above the EU-28 average (in some cases lapping the value??): these data represent a social emergency that 

innovative (higher) VET course has to tackle and ease.  

Without reference to any particular level, we adopt the definition of VET provided by Cedefop,  the European 

Centre for the Development of Vocational Training/ Centre Européen pour le Développement de la Formation 

Professionnelle:  “vocational education and training aim to equip people with knowledge, know-how, skills 

and/or competences required in particular occupations or more broadly on the labour market”.  

Along with the above-mentioned phenomenon, many EU firms complain about skilled labour shortage as well as 

the fact that applicants do not always have adequate qualifications for the job applied. This gap generally affects 

SMEs that make real efforts  in terms of  time and financial resources to train staff according to their needs.  

Tackling youth unemployment and skilled labour shortage  is, therefore, an ever greater challenge, the most 

important emerging policy to be implemented in EU countries, first and foremost, within the VECTOR project 

countries.  

The following figures  give evidence that the way undertaken by VECTOR’s partners is the right one.  

 

 

 

Fig. 1.a - Enrolment in higher VET per country across time 

(source ICF country templates) 

Fig. 1.b - Overview of employment data of higher VET graduates 

(source: ICF country templates) 

 

The figure 1.a shows how,  over the past years,  almost half (42%) of EU countries have registered a growth  in 

enrolments in Higher VET (H-VET), a rate that becomes the majority (64%) if we add also the rate of countries 

with stable enrolment:  one could argue that Higher VET is recognized as a worth training path which will 

undoubtedly play a far more prominent role in the years ahead to find a job. 
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The figure 1.b  offers an overview of the employment data relevant H-VET graduates, showing how high and fast 

is the number of graduates entered the labour market in 7 EU countries (Austria, Belgium, Estonia, Finland, 

Lithuania, Sweden and The Netherlands).  

Thus, H-VET courses can answer to both the requests coming from market needs and social issues related to 

youth unemployment. 

The field of H-VET could be defined as follows:  

- H-VET leads to qualifications that are at EQF level 5 and above;  

- Qualifications have a clear professional or vocational orientation. 

For all those like VECTOR’s members that are about to design a new H-VET course, the main questions are as 

follows: which is the right environment and which is the first step to start data collection in order to design an 

innovative, skilled profile?  

 

One of the indications suggested by the “Study on higher Vocational Education and Training in the EU” 

(http://www.eqavet.eu/gns/library/publications/2017.aspx ) is to gear all the new education and training 

programs, focused on specific working sectors, towards the specific qualification demand of companies,. 

Within the VECTOR project, Small and Medium-Sized Enterprises have actively contributed to the definition of 

the Destination Manager Profile through the participation in online surveys/questionnaires and several 

dedicated focus groups which have been held (one or twice) in all the project countries (for further details, 

please read the Deliverable 2.2 “Training and skills need analysis report”, available at the following link 

http://www.vector-tourism.net/documentation )   Since its very beginning,  information gathered through the 

above-mentioned processes helped the consortium to sketch a profile as much closer as possible to the tourism 

market needs, respecting the principle that a H-VET has to be a qualification from the economy, for the 

economy. 

 

Last, but not least H-VET is about work-based learning: work-based learning plays an important role across all 

segments of education and training.  In many EU countries, it is considered a pre-condition to set-up new VET 

courses, both initial vet (I-VET) and H-VET courses. Work-based learning is also a way to set-up partnership and 

cooperation with businesses that can represent the first professional progression for H-VET graduates.   

Many experiences have been developed across Europe to implement work-based learning, some of them affect 

also the quality assurance system, involving the companies in the verification of an adequate level of acquisition 

of defined skills, knowledge and competences.  

http://www.eqavet.eu/gns/library/publications/2017.aspx
http://www.vector-tourism.net/documentation
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3. THE EQAVET PLATFORM AND THE EQAVET+ APPROACH: 

GUIDELINES FOR THE IMPLEMENTATION OF A QUALITY ASSURANCE 

STRATEGY 

Assuming as granted that to assure quality assessment procedure is a worth objective both for the VET 

providers (i.e. experts, trainers, businesses, labour unions, chambers of commerce, etc.) than for the learners, 

it’s important to find the right guidelines to put in practice consolidated procedures rather than theories never 

tested before. That’s the reason why the EQAVET, the “European Quality Assurance in Vocational Education and 

Training” network, is a community of practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.2 – The EQAVET Community of Practice (source: http://www.eqavet.eu/gns/about-eqavet/mission.aspx ) 

EQAVET encourages, stimulates and supports the national implementation processes of quality assurance measures,  thus 

strengthening synergies and European cooperation. The EQAVET network encompasses all the 28 EU countries aiming at 

wide-spreading as much as possible the culture of quality among VET courses. The four pillars of the EQAVET methodology 

are condensed in the following cycling approach:  

 

 

 

 

http://www.eqavet.eu/gns/about-eqavet/mission.aspx
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Fig. 3 – The EQAVET pillars (source: www.eqavet.eu ) 

The following pages provide more detailed information about how to apply the EQAVET recommendations aimed at 

building a Quality Assurance (QA) system in Vocational Education & Training courses. Special attention will be given to  

 descriptors, indicators  and case studies relating to the project partners’ countries (more information available on : 

http://www.eqavet.eu/qa/gns/home.aspx ).  

All the four stages of the QA cycle rely  on one, or more, of the so called ten “building blocks”: the following figures show 

the content of each block and the relationship of each of them with the 4 stages of the QA strategy promoted by the 

EQAVET network. 

      

       

      

      

 

Fig. 4.a – The EQAVET building blocks (source: www.eqavet.eu )           Fig. 4.b – Relationship between building blocks and QA stages 

Stage 1 - Planning  

In this phase, it is crucial to set up clear, appropriate and measureable goals and objectives in terms of policies, procedures, 

tasks and human resources. 

Whenever a VET provider  plans a QA system, it  should  be considered  that: 

1. it will be possible to evaluate the effectiveness of current practices, also identifying further goals/achievements by 

using the indicative descriptors (annexed to the present deliverable); 

2. indicators have to be defined since the beginning of the planning process; 

http://www.eqavet.eu/
http://www.eqavet.eu/qa/gns/home.aspx
http://www.eqavet.eu/
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3. a database plenty of experiences in the field has already been developed  within EU member states; it is worth, 

therefore, to consult the EQAVET database since the beginning of the planning stage in order to avoid the risk of 

re-inventing the wheel;  

4. each of the four pillars of the EQAVET strategy has been developed with the aim of putting in place a QA strategy 

compliant with the EQAVET recommendations (2009/C 155/01). The philosophy that lays inside the strategy is 

made of ten “Building Blocks” which support the development of all the stage of the QA path.  

Here follows the first case study concerning the planning stage of a QA strategy focussing on the indicators adopted  by the 

Italian Accreditation System at the regional scale (Information available on the EQAVET website at: 

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies.aspx)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexes to the  current working  document  include both the descriptors (Annex 1) and the indicators (Annex 2) concerning 

the planning stage as defined by the EQAVET network. 

 

 

CASE STUDY 1 – ITALY, A REGIONAL ACCREDITATION SYSTEM 

In Italy, the Regions’ Accreditation system considers indicators which are related both to professional skills 
(needs analysis, curriculum planning and evaluation, teaching competences) and to managerial skills 
(administration, networking expertise etc.) 

In Italy responsibility for VET provision is held at the national and regional level. Over time there has been 
increasing decentralization of responsibility and regional authorities are now responsible for planning 
vocational training, within and according to a set of national general principles. Italian regions grant 
accreditation to training agencies for initial, higher, or continuing vocational training. 

To gain accreditation training providers the following criteria are considered: 

 quality of management including the need’s analysis process, forecasting processes and the 
supply of services;  

 the organization’s structure and technology;  

 the organization’s economic and financial accountability;  

 managerial competences and professional skills;  

 strength of relationship with other institutional, social and economic organizations;  

 efficiency and quality of outputs (drop-out, placement, etc.)  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies.aspx
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Stage 2 - Implementation  

In this stage, it is important to establish effective procedures aimed at achieving the goals and objectives defined in the 

stage 1. The procedures can infer public-private partnerships, use of the financial resources as well as involvement of local 

stakeholders within the operational activities/procedures planned by the VET providers.   

Furthermore, it should also be taken into account the following issues : 

 to design  a tailor-made communications strategy since the early stage of the process; 

 the financial implications of implementing a QA strategy;  

  to ensure that the administrative burdens related to the implementation of a QA strategy do not exceed the 

operative capacity of the VET providers 

 

The second case study  is about the Portuguese centres of vocational excellence: a set of quality assurance standards, 

required by the national legislation, favouring the involvement of private entities in the implementation of the QA strategy. 

(further information available at: http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/portugal.aspx):  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annexes to the  current working  document  include both the descriptors (Annex 1) and the indicators (Annex 2) concerning 

the planning stage as defined by the EQAVET network. 

CASE STUDY 2 – PORTUGAL, THE CENTRES OF VOCATIONAL EXCELLENCE 

Portugal is building a culture of quality assurance by supporting centers of vocational excellence. 

In Portugal there are a significant number of private training providers, some of which receive public grants 
allocated from the European Social Fund and the State budget. Every year, these training providers offer 
thousands of vocational courses aimed at small and medium enterprises and unemployed young people and 
adults. They operate under a set of quality assurance standards which are required by legislation. The 
quality assurance focuses on pedagogic capacity, procedures and practices at each stage of the quality 
assurance cycle.  

The success of these centers is evaluated through reference to: 

 self-regulation using an agreed set of standards; 

 the development of a quality assurance system which is used for external or internal evaluation; 

 the supervision and monitoring system which is used to improve results and maintain standards. 

There are also 12 centers of vocational excellence which work in partnership between the Public 
Administration, employers associations and trade unions. These partnerships have a long tradition. They are 
mainly based on individual sectors and they supplement the vocational providers in the public sector. 

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/portugal.aspx


 

 

15 

GUIDELINES TO EQAVET IMPLEMENTATION 

 

 

Stage 3 – Evaluation 

The third stage suggests how to design mechanisms for the evaluation of achievements and outcomes by collecting and 

processing data in order to enable providers to make informed assessments. VET providers dealing with this  stage need to 

keep in mind the following remarks: 

 special attention should be paid to evaluation during the building and the monitoring of a system 

 to collect  data in a systematic and predictable way can lead to significant financial savings and provide greater 

clarity to stakeholders 

 the use  of  indicative descriptors will help to identify further aims and objectives as well as to take decisions about 

the effectiveness of current practices  

 

The following case study clarifies how to harmonize evaluation systems relevant to different legislative levels and to 

different public authorities (http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/spain.aspx )  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY 3 – SPAIN, THE THREE-TIERED EVALUATION SYSTEM 

The Spanish system of self-evaluation combines activities at three levels: 

 national (State level) organizations undertake a continuous monitoring and assessment role. This 
“general evaluation” keeps a check on the overall achievements of the system;  

 the Autonomous Communities oversee assessment and inspection as well as contributing to the 
“general evaluation” and decision-making at a State level;  

 institutions are supported by the education Inspectorates to complete a self-evaluation.  

The “general evaluation” is based on the National System of Education Indicators which has five main 
categories: context; resources; school attendance and performance; educational processes; and results. The 
education administrations in the Autonomous Community use the National System of Education Indicators. 
By applying this indicator set at the community level it is possible to produce a nation-wide assessment of 
results. The education administrations’ approach to quality assurance is through dialogue. The education 
administrations:  

 provide advice and support for schools and VET centers through the inspectorates;  
 analyze information from schools and VET centers in relation to the design, analysis and 

interpretation of results.  

Institutional self-evaluation is voluntary in Spain – about 15 per cent of schools and VET centers are 
involved. For those schools and VET centers that participate, there are three groups which are particularly 
important for the annual self-evaluation and improvement:  

 the school council which approves the annual school plan;  

 the teachers’ assembly which develops the curriculum plan and the criteria for self-evaluation; 

 the commission for pedagogical coordination.  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/spain.aspx
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Annexes to the current working document include both the descriptors (Annex 1) and the indicators (Annex 2) concerning 

the planning stage as defined by the EQAVET network. 

Stage 4 – Review 

During the review stage, it is possible to develop procedures in order to achieve the targeted outcomes and / or new 

objectives. After processing feedback, key stakeholders conduct discussion and analysis in order to devise procedures for 

change/improvements to current practices. 

As it was for the evaluation stage, also in the 4th step of the QA cycle it is important to remind that: 

 special attention should be paid to evaluation during the building and the monitoring of a system; 

  the use of  indicative descriptors will help you to identify further aims and objectives as well as to decide the 

effectiveness of your current practices ; 

 publishing information on performances  will surely increase public confidence in the quality of VET and make VET 

more attractive. 

The following case study (available at: http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-

2.aspx ) comes from The Netherlands;  it is an interesting example on how review practices of QA strategy can 

systematically help to improve the effectiveness of the accountability process of training providers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CASE STUDY 4 – THE NETHERLANDSTHE PUBLIC ACCOUNTABILITY OF TRAINING PROVIDERS 

In the Netherlands education institutions are primarily responsible for the quality of education and exams, 
quality assurance, and that they are publicly accountable 

In the Netherlands, VET institutions are primarily responsible for quality assurance. Their job is to determine, 
assess, assure and, where necessary, improve the quality of their vocational training courses. Education 
institutions are free to choose a model of quality assurance. They are also required to meet the following legal 
requirements: 

 organize and employ a quality assurance system that guarantees the quality of training and 
examinations;  

 establish relevant policy and goals in dialogue with stakeholders and in cooperation with other 
institutions;  

 assess periodically the quality of education with the involvement of independent experts and relevant 
stakeholders;  

 publish periodically (for examination results annually) assessment results, information about the 
quality of education and institutional improvement plans.  

Reports from individual training providers are published on the internet and an annual report on the 
performance of the VET system is sent to the government. The Minister and State Secretary discuss the reports 
and their improvement policy in Parliament. 

 

http://www.eqavet.eu/qa/tns/monitoring-your-system/introduction.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/descriptors-list.aspx
http://www.eqavet.eu/qa/gns/glossary/e/effectiveness.aspx
http://www.eqavet.eu/qa/gns/glossary/a/attractiveness-vet.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-2.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-2.aspx
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Annexes to the  current working  document  include both the descriptors (Annex 1) and the indicators (Annex 2) concerning 

the planning stage as defined by the EQAVET network 

EQAVET+ Network work on Complementing EQAVET 
 

Since 2009, year of publication of the EQAVET recommendations, the debate focused on Quality Assurance have paid more 

attention on issues like the importance of work-based learning, the learning outcomes approach, the needs of individual 

learners and “non-formal” and “informal learning” recognition procedures. 

 

In order to rightly address the above-mentioned issues, since 2015, there is an on-going process of update of the EQAVET 

recommendations named “EQAVET+”: a complementing approach aimed at strengthening the quality assurance strategy in 

the rift of the 2009/C 155/01 recommendations. 

 

Between 2015 and 2017, the EQAVET+ approach suggested complementing integrations to the EQAVET Recommendations 

to help Member States to further strengthen their quality assurance approaches in line with EQAVET. These integrations 

(already reported into the annex 1 to the current report) add information to the descriptors and, thus, foster the capacity 

of achieving the goal fixed within the ten building blocks: the additions, indeed, help VET providers in developing an 

operative QA strategy as well as adding new indicative descriptors. 

 

The EQAVET+ indicative descriptors are suitable for school-based provision: apprenticeships, lifelong learning programmes, 

in-company training, non-formal and informal learning; obviously, their implementation must be adapted according to the 

context and the circumstances of the specific training path. As for the EQAVET recommendations, the abovementioned 

integrations refer to all the four stages of the QA cycle. The EQAVET platform  contains  several case studies to understand 

the advantages related to this new approach (further info are available at: 

http://www.eqavet.eu/qa/gns/EQAVETplus/EQAVETpluskeythemes.aspx ) 

The case studies are described according to a list of keywords, such as: 

 Assessment 

 The needs of the labour market 

 Sector Councils/Chambers 

 Qualifications 

 Teachers 

 National Register of Qualifications/National Qualifications Framework 

 Curriculum development 

 Certification 

 Examinations 

http://www.eqavet.eu/qa/gns/EQAVETplus/EQAVETpluskeythemes.aspx
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 School/company coordinator 

 Work-based learning 

 Staff development 

 Qualification design 

 Learning outcomes 

 Credit 

 Using data 

 Stakeholders 

 Quality culture 

 Drop-out rates 

 VET graduate tracking 

 Individualised programmes 

 Learning agreement 

 Student feedback 

 Collaboration between VET providers 

 External audit 

 Lifelong learning 

 Units 

 Organisational learning 

 Partial qualifications 

 Programme design 

 Quality Standards 

 Vulnerable learners 

 Migrants and refugees 

 Occupational standards 

 Annual development plan 

 VET provider’s strategic development 

 

Hyperlinks and  further information  are included in the attached  Annex 3  



 

 

19 

GUIDELINES TO EQAVET IMPLEMENTATION 

 

4. NARROW ESCAPES FOR THE VECTOR’S CONSORTIUM 

During the development of the VECTOR project,  after having read  and  discussed  the contents of EQAVET 

recommendations and EQAVET+ integrations, the consortium deduced that is not possible to develop innovative VET 

curriculum by overlooking the Quality Assurance issues. 

 

Furthermore, in terms of methodology, the use of a Quality Assurance approach eases the burden of work to develop and 

avoid the risk of self-referential activities, thus achieving the objective to develop a VET course from the market-for the 

market. 

 

The challenge of implementing the four stages of a QA strategy compliant with the EQAVET and EQAVET+ rules since the 

first steps, is an ongoing activity for the VECTOR partners according to the following evidences: 

1. The planning stage has been implemented by applying the indications of the building block n.1 (setting up of clear 

rules to decide who will offer the VET provisions) and block n. 10 (strong involvement of internal and external 

partners as well as relevant stakeholders) during the needs analysis and during the validation of both the 

Destination Manager profile and the curriculum); 

2. The implementation stage has been applied through the tasks suggested by building blocks n.5 (definition  and 

implementation  of a communication strategy) and block n. 6 (pilot initiatives and evaluation of their success); 

3. The Evaluation stage has been taken into account by applying indications of building blocks n. 6 

(phttps://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjT06-

hv_DXAhWN2aQKHazBB3UQFgg5MAI&url=http%3A%2F%2Fec.europa.eu%2Fresearch%2Fhealth%2Fpdf%2Feve

nt02%2Fhips-gen-immun-epigen-eval-parts-i-iv070610-final_en.pdf&usg=AOvVaw3wJ3w2QBq70IuC6C79JU5iilot 

initiatives and value success), n. 7 (use of feedback to improve VET) and n. 10 (strong involvement of internal and 

external partners as well as relevant stakeholders); 

4. The review stage will be applied through the tasks suggested by building blocks n. 4 (identification of  information 

and data to be collected and used in VET system) and n. 9 (the process of ensuring quality assurance to all aspects 

of VET provision). 

Although  our Vector project - and its pilot test -  is still ongoing and it is therefore too early to draw definite conclusions, the 

first impressions consortium are: 

1. The cycle approach help to achieve an ongoing improvement of the quality assurance strategy implemented by 

VET providers; 

2. The EQAVET platform, with its database rich of case studies belonging to all the EU member states, represent an 

asset to exploit since the very first steps of development of new VET courses as well as to improve the quality of 

current practices; 

https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjT06-hv_DXAhWN2aQKHazBB3UQFgg5MAI&url=http%3A%2F%2Fec.europa.eu%2Fresearch%2Fhealth%2Fpdf%2Fevent02%2Fhips-gen-immun-epigen-eval-parts-i-iv070610-final_en.pdf&usg=AOvVaw3wJ3w2QBq70IuC6C79JU5i
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjT06-hv_DXAhWN2aQKHazBB3UQFgg5MAI&url=http%3A%2F%2Fec.europa.eu%2Fresearch%2Fhealth%2Fpdf%2Fevent02%2Fhips-gen-immun-epigen-eval-parts-i-iv070610-final_en.pdf&usg=AOvVaw3wJ3w2QBq70IuC6C79JU5i
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0ahUKEwjT06-hv_DXAhWN2aQKHazBB3UQFgg5MAI&url=http%3A%2F%2Fec.europa.eu%2Fresearch%2Fhealth%2Fpdf%2Fevent02%2Fhips-gen-immun-epigen-eval-parts-i-iv070610-final_en.pdf&usg=AOvVaw3wJ3w2QBq70IuC6C79JU5i
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3. All the VET providers, and in general, all the stakeholders who work in the training/education supply chain, must 

take into account and be aware of all the news and updates about QA methods developed by the EQAVET network 

(being that one a community of practice, thus, a community able to offer pragmatic solutions to daily issues). 

 

Having the opportunity to understand and experiment on the field of EQAVET recommendations as well as the EQAVET+ 

integrations, once again we can affirm the importance of the work developed to address QA issues: furthermore, it can be 

considered an added value for many of the VECTOR's members to contact and networking, as much as possible, with the 

EQAVET National Reference Point with the aim of contributing as much as possible to the progress and improvement of QA 

methods. 

 

The present deliverable aimed at offering useful guidelines to implement a sound QA strategy, compliant with the EQAVET 

indications, available for all the project members as well as for all those stakeholders with which the consortium will be 

able to capitalize the project’s outputs. 

 

Being the present document released one year ahead the formal end of the project, we kindly suggest all the readers to be 

updated with the further developments visiting our project website, available at: www.vector-tourism.net  

 

 

 

 

 

  

http://www.vector-tourism.net/
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ANNEX 1 – EQAVET descriptors 

 

Hereafter the indicative descriptors for both the system and the provider level related to the four stages of QA 

implementation promoted by the EQAVET network. The sentences in red are the latest update defined by the EQAVET+ 

working group. 

 

Quality Criteria Indicative descriptors at VET Indicative descriptors at VET 

-system level -provider level 

Planning reflects a strategic vision 
shared by the relevant stakeholders and 
includes explicit goals/objectives, 
actions and indicators 

Goals/objectives of VET are 
described for the medium and 
long terms and linked to 
European goals 

European, national and regional VET 
policy goals/objectives are reflected 
in the local targets set by the VET 
providers 

Social partners and all other 
relevant stakeholders 
participate in setting VET goals 
and objectives at  different 
levels 

Explicit goals/objectives and targets 
are set and monitored, and 
programmes are designed to meet 
them 

Targets are established and 
monitored through specific 
indicators (success criteria) 

Ongoing consultation with social 
partners and all other relevant 
stakeholders takes place to identify 
specific local/ individual needs 

Mechanisms and procedures 
have been established to 
identify the training needs of 
the labour market and society 

Responsibilities in quality 
management and development 
have been explicitly allocated 
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An information policy has been 
devised to ensure optimum 
disclosure of quality 
results/outcomes subject to 
national/ regional data 
protection requirements 

There is an early involvement of 
staff in planning, including with 
regard to quality development 

Standards and guidelines for 
recognition, validation and 
certification of competences of 
individuals have been defined 

Providers plan cooperative 
initiatives with other VET providers 
 and all other relevant stakeholders 

VET qualifications are described 
using learning outcomes 

The relevant stakeholders 
participate in the process of 
analysing local needs 

Mechanisms are established for 
the quality assurance of the 
design, assessment, 
certification and review of 
qualifications 

VET providers have an explicit and 
transparent quality assurance 
system in place 

Quality Criteria Indicative descriptors at VET Indicative descriptors at VET 

-system level -provider level 

Implementation plans are devised in 
consultation with stakeholders and 
include explicit principles 

Implementation plans are 
established in cooperation with 
social partners, VET providers 
and other relevant stakeholders 
at the different levels 

Resources are appropriately 
internally aligned/ assigned with a 
view to achieving the targets set in 
the implementation plans 



 

 

25 

GUIDELINES TO EQAVET IMPLEMENTATION 

 

Implementation plans include 
consideration of the resources 
required, the capacity of the 
users and the tools and 
guidelines needed for support 

Relevant and inclusive partnerships, 
including those between teachers 
and trainers, are explicitly supported 
to implement the actions planned 

Guidelines and standards have 
been devised for 
implementation at different 
levels. These guidelines and 
standards include assessment, 
validation and certification of 
qualifications 

The strategic plan for staff 
competence development specifies 
the need for training for teachers 
and trainers 

Implementation plans include 
specific support towards the 
training of teachers and 
trainers 

Staff undertake regular training and 
develop cooperation with relevant 
external stakeholders to support 
capacity building and quality 
improvement, and to enhance 
performance 

VET providers’ responsibilities 
in the implementation process 
are explicitly described and 
made transparent 

VET providers’ programmes enable 
learners to meet the expected 
learning outcomes and become 
involved in the learning process 

A national and/or regional 
quality assurance framework 
has been devised and includes 
guidelines and quality 
standards at VET- provider level 
to promote continuous 
improvement and self-
regulation 

VET providers respond to the 
learning needs of individuals by 
using approaches to pedagogy and 
assessment which enable learners 
to achieve the expected learning 
outcomes 

 VET providers use valid, accurate 
and reliable methods to assess 
individuals’ learning outcomes 
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Quality Criteria Indicative descriptors at VET Indicative descriptors at VET 

-system level -provider level 

    

Evaluation of outcomes and processes 
is regularly carried out and 

A methodology for evaluation 
has been devised, covering 
internal and external evaluation 

Self-assessment/self-evaluation is 
periodically carried out under 
national and regional 
regulations/frameworks or at the 
initiative of VET providers 

supported by measurement Stakeholder involvement in the 
monitoring and evaluation 
process is agreed and clearly 
described 

Evaluation and review cover 
processes and results/outcomes of 
education including the assessment 
of learner satisfaction as well as 
staff performance and satisfaction 

  The national/regional standards 
and processes for improving 
and assuring quality are 
relevant and proportionate to 
the needs of the sector 

Evaluation and review, the 

collection and use of data and 

adequate and effective mechanisms 

to involve internal and external 

stakeholders 

  Systems are subject to self-
evaluation, internal and 
external review, as appropriate 

Early warning systems are 
implemented 

  Early warning systems are 
implemented 

  

  Performance indicators are 
applied 
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  Relevant, regular and coherent 
data collection takes place, in 
order to measure success and 
identify areas for improvement. 
Appropriate data collection 
methodologies have been 
devised, e.g. questionnaires 
and indicators/metrics 

  

Quality Criteria Indicative descriptors at VET Indicative descriptors at VET 

-system level -provider level 

    

Review Procedures, mechanisms and 
instruments for undertaking 
reviews are defined and used 
to improve the quality of 
provision at all levels 

Learners’ feedback is gathered on 
their individual learning experience 
and on the learning and teaching 
environment. Together with 
teachers’, trainers'  and all other 
relevant stakeholders’ feedback this 
is used to inform further actions 

    

Processes are regularly 
reviewed and action plans for 
change devised. Systems are 
adjusted accordingly 

Information on the outcomes of the 
review is widely and publicly 
available 

    

Information on the outcomes 
of evaluation is made publicly 
available 

Procedures on feedback and review 
are part of a strategic learning 
process in the organisation, support 
the development of high quality 
provision and improve opportunities 
for learners. 

    

  Results/outcomes of the evaluation 
process are discussed with relevant 
stakeholders and appropriate action 
plans are put in place 
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ANNEX 2 – EQAVET indicators 

 

 

The following table  shows the hyperlinks to the EQAVET platform  including  EQAVET indicators, part of the EQAVET 

recommendations and the four stages of the QA cycle.  

 

Planning stage indicators 

Indicator 1. Relevance of quality assurance systems for 
VET providers  

Indicator 2. Investment in training of teachers and trainers  

Indicator 3. Participation rate in VET programmes  

Indicator 4. Completion rate in VET programmes  

Indicator 5. Placement rate in VET programmes  

Indicator 6. Utilisation of acquired skills at the workplace  

Indicator 7. Unemployment rate  

Indicator 8. Prevalence of vulnerable groups  

Indicator 9. Mechanisms to identify training needs in the 
labour market  

Indicator 10. Schemes used to promote better access to 
VET  

 

Implementation stage indicators 

Indicator 1. Relevance of quality assurance systems for 
VET providers  

Indicator 2. Investment in training of teachers and trainers  

http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-2.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-3.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-4.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-5.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-6.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-7.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-8.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/planning/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-2.aspx
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Indicator 3. Participation rate in VET programmes  

Indicator 4. Completion rate in VET programmes  

Indicator 5. Placement rate in VET programmes  

Indicator 6. Utilisation of acquired skills at the workplace  

Indicator 7. Unemployment rate  

Indicator 8. Prevalence of vulnerable groups  

Indicator 9. Mechanisms to identify training needs in the 
labour market  

Indicator 10. Schemes used to promote better access to 
VET  

Evaluation stage indicators 

Indicator 1. Relevance of quality assurance systems for 
VET providers  

Indicator 2. Investment in training of teachers and trainers  

Indicator 3. Participation rate in VET programmes  

Indicator 4. Completion rate in VET programmes  

Indicator 5. Placement rate in VET programmes  

Indicator 6. Utilisation of acquired skills at the workplace  

Indicator 7. Unemployment rate  

Indicator 8. Prevalence of vulnerable groups  

Indicator 9. Mechanisms to identify training needs in the 
labour market  

Indicator 10. Schemes used to promote better access to 
VET  

Review stage indicators 

Indicator 1. Relevance of quality assurance systems for 
VET providers  

Indicator 2. Investment in training of teachers and trainers  

Indicator 3. Participation rate in VET programmes  

Indicator 4. Completion rate in VET programmes  

http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-3.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-4.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-5.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-6.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-7.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-8.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/implementation/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-2.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-3.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-4.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-5.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-6.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-7.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-8.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/evaluation/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-1.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-2.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-3.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-4.aspx
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Indicator 5. Placement rate in VET programmes  

Indicator 6. Utilisation of acquired skills at the workplace  

Indicator 7. Unemployment rate  

Indicator 8. Prevalence of vulnerable groups  

Indicator 9. Mechanisms to identify training needs in the 
labour market  

Indicator 10. Schemes used to promote better access to 
VET  

  

http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-5.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-6.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-7.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-8.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-9.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-10.aspx
http://www.eqavet.eu/qa/tns/building-your-system/review/indicators/indicator-10.aspx
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ANNEX 3 – EQAVET+ case studies 

 

 

The following table  includes the case studies promoted by the EQAVET+ network along with the keywords related to the 

topics addressed by the cases. The case studies are reported with the hyperlink embedded in order to favour a direct 

surfing on the EQAVET website, aimed at favouring a deepening of the cases themselves.  

 

Key word Case study 

Assessment 
Ireland 1 - Assuring a consistent approach to assessment 

The needs of the labour market 

Czech Republic 1 - The development of a new set of final 
examinations to meet the needs of the labour market  

  

Wales 1 - Using data to respond to national and sector priorities 

  

Sweden 2 – Using a school’s programme council to identify the 
needs of the local labour market 

  

Czech Republic 2 - Applying the quality assurance cycle to the 
development of the National Register of Qualifications 

  

Councils/Chambers of Commerce  

Czech Republic 2 - Applying the quality assurance cycle to the 
development of the National Register of Qualifications 

  

Germany 1 - Collaboration between teachers and trainers when 
designing qualifications 

  

Qualifications 

Czech Republic 2 - Applying the quality assurance cycle to the 
development of the National Register of Qualifications 

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

Poland 1 - Using learning outcomes to describe qualifications 
which meet the needs of the labour market  

  

Belgium (fr) 1 - Design, evaluate, certify and review of 
qualifications based on learning outcomes 

  

Teachers Estonia 1 - Staff development in Luua Forestry School 

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/ireland/ireland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/united-kingdom/united-kingdom_wales.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/belgium/belgium.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/belgium/belgium.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-1.aspx
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Germany 1 - Collaboration between teachers and trainers when 
designing qualifications 

  

National Register of 
Qualifications/National Qualifications 
Framework 

Czech Republic 2 - Applying the quality assurance cycle to the 
development of the National Register of Qualifications 

  

Greece 1 - Designing qualifications based on learning outcomes 

  

Romania 1 - The development of qualifications based on 
learning outcomes 

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

Poland 1 - Using learning outcomes to describe qualifications 
which meet the needs of the labour market  

  

Curriculum development 

Czech Republic 3 - Developing more flexible VET qualifications 
to respond to students’ needs  

  

Estonia 2 - Describing and developing VET qualifications using 
learning outcomes 

  

Certification 

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

The Netherlands 3 - The quality assurance of examinations at 
the national level 

  

Examinations 

Czech Republic 3 - Developing more flexible VET qualifications 
to respond to students’ needs 

  

The Netherlands 3 - The quality assurance of examinations at 
the national level 

  

Czech Republic 1 - The development of a new set of final 
examinations to meet the needs of the labour market  

  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/greece/Greece.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-1.aspx
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School/company coordinator 
Czech Republic 4 - School-company coordinators 

  

Work-based learning 

Czech Republic 4 - School-company coordinators 

  

Germany 1 - Collaboration between teachers and trainers when 
designing qualifications 

  

Sweden 1 - The role of stakeholders in the quality assurance of 
the design of national qualifications 

  

Sweden 2 - Using a school’s programme council to identify the 
needs of the local labour market 

  

Sweden 3 - Designing programmes to meet the needs of 
individual learners 

  

Staff development 

Germany 1 - Collaboration between teachers and trainers when 
designing qualifications 

  

The Netherlands 3 - The quality assurance of examinations at 
the national level 

  

Estonia 1 - Staff development in Luua Forestry School 

  

Ireland 1 - Assuring a consistent approach to assessment 

  

Italy 1 - Creating an information management system for a 
national VET provider 

  

Qualification design 

Greece 1 - Designing qualifications based on learning outcomes 

  

Romania 1 - The development of qualifications based on 
learning outcome 

  

Sweden 1 - The role of stakeholders in the quality assurance of 
the design of national qualifications 

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

Learning outcomes 
Greece 1 - Designing qualifications based on learning outcomes 

  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-4.aspx
http://www.eqavet.eu/qc/gns/case-studies/all-case-studies/czech-republic/Czech-Republic-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/germany/germany.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/ireland/ireland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/greece/Greece.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/greece/Greece.aspx
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Poland 1 - Using learning outcomes to describe qualifications 
which meet the needs of the labour market 

  

Romania 1 - The development of qualifications based on 
learning outcomes 

  

Belgium (fr) 1 - Design, evaluate, certify and review of 
qualifications based on learning outcomes 

  

Estonia 2 - Describing and developing VET qualifications using 
learning outcomes 

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

Finland 1 - Individualised flexible learning pathways using 
learning outcomes 

  

Credits 

Sweden 1 - The role of stakeholders in the quality assurance of 
the design of national qualifications 

  

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

Estonia 2 - Describing and developing VET qualifications using 
learning outcomes 

  

Finland 1 - Individualised flexible learning pathways using 
learning outcomes 

  

Using data 

Hungary 1 - Using feedback from partners to improve the 
quality of VET 

  

Hungary 2 – Tracking the progress of VET graduates 

  

Italy 1 - Creating an information management system for a 
national VET provider 

  

Wales 1 - Using data to respond to national and sector priorities 

  

Estonia 3 - Strategic planning in the Vocational Education Centre 
of Tartu 

  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/belgium/belgium.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/belgium/belgium.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/united-kingdom/united-kingdom_wales.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
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Estonia 4 - Using data to improve the quality of provision in the 
Tallinn School of Services 

  

The Netherlands 1 - Using student feedback to improve the 
quality of VET provision 

  

Stakeholders 

Hungary 1 - Using feedback from partners to improve the 
quality of VET 

  

Sweden 1 - The role of stakeholders in the quality assurance of 
the design of national qualifications 

  

Sweden 2 - Using a school’s programme council to identify the 
needs of the local labour market 

  

Quality culture 

Hungary 1 - Using feedback from partners to improve the 
quality of VET 

  

Drop-out rates 

Malta 1 - Student learning agreements as a way to improve 
attendance and reduce drop-out 

  

VET graduate tracking 
Hungary 2 - Tracking the progress of VET graduates 

  

Individualized programs 

Italy 1 - Creating an information management system for a 
national VET provider 

  

Malta 1 - Student learning agreements as a way to improve 
attendance and reduce drop-out 

  

Sweden 3 - Designing programmes to meet the needs of 
individual learners 

  

Austria 1 – Designing VET programmes for vulnerable learners 

  

Finland 1 - Individualised flexible learning pathways using 
learning outcomes 

  

Learning agreement 

Malta 1 - Student learning agreements as a way to improve 
attendance and reduce drop-out 

  

Finland 1 - Individualised flexible learning pathways using 
learning outcomes 

  

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/austria/Austria.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/finland/finland.aspx
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Student feedback 

The Netherlands 1 - Using student feedback to improve the 
quality of VET provision 

  

Malta 1 - Student learning agreements as a way to improve 
attendance and reduce drop-out 

  

Collaboration between VET providers 
The Netherlands 2 - The quality network for VET providers  

  

External audit 
The Netherlands 2 - The quality network for VET providers  

  

Lifelong learning 

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

Poland 1 - Using learning outcomes to describe qualifications 
which meet the needs of the labour market  

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

Units 

Romania 1 - The development of qualifications based on 
learning outcomes 

  

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

Organisational learning 
Hungary 2 – Tracking the progress of VET graduates 

  

Partial qualifications 

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

Poland 2 - How to quality assure the development and design of 
qualifications in the national system 

  

Austria 1 - Designing VET programmes for vulnerable learners 

  

Programme design 

Sweden 2 – Using a school’s programme council to identify the 
needs of the local labour market 

  

Quality Standards 

The Netherlands 4 - The development, assessment and 
certification of units of learning outcomes 

  

The Netherlands 3 - The quality assurance of examinations at 
the national level 

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-1_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/romania/Romania-1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/hungary/hungary-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/poland/POLAND-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/austria/Austria.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-3.aspx
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The Netherlands 2 - The quality network for VET providers  

  

Vulnerable learners 

Sweden 3 - Designing programmes to meet the needs of 
individual learners 

  

Austria 1 - Designing VET programmes for vulnerable learners 

  

Italy 1 - Creating an information management system for a 
national VET provider 

  

Malta 1 - Student learning agreements as a way to improve 
attendance and reduce drop-out 

  

Migrants and refugees 

Sweden 3 - Designing programmes to meet the needs of 
individual learners 

  

Occupational standards 

Estonia 2 - Describing and developing VET qualifications using 
learning outcomes 

  

Annual development plan 

Estonia 4 - Using data to improve the quality of provision in the 
Tallinn School of Services 

  

Estonia 3 - Strategic planning in the Vocational Education Centre 
of Tartu 

  

VET provider’s strategic development 

Estonia 3 - Strategic planning in the Vocational Education Centre 
of Tartu 

  

Estonia 4 - Using data to improve the quality of provision in the 
Tallinn School of Services 

 

 

 

 

 

 

http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/the-netherlands/The-Netherlands-2.aspx
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http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/austria/Austria.aspx
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http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/italy/Italy.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/malta/Malta.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/Sweden/SWEDEN-3.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-2.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-4.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-3_copy1.aspx
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http://www.eqavet.eu/qa/gns/case-studies/all-case-studies/estonia/estonia-4.aspx

