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FLORENCE, 3rd Project Meeting minutes, 3rd and 4th NOVEMBER 2016

To do list 

WP Task to do
Partner(s)
involved

Deadline

1

Send the updated version of the Form A (tasks
leaders – see the GANTT to see which tasks are
active during the second semester), Form B and
Form C to the Project coordinator.

All November the 30th

2
Send to WP2 Leader (Camva) and task 2.2 
leader (Unifi) the last version of the survey 
concerning the existing training course on DM

UNIALG November the 14th

2

Send to WP2 leader the final result of the 
research concerning the Tourism demand and 
offer in Portugal and the results of the online 
survey and of the focus group

IEFP, UNIALG November the 14th

2
Complete the Deliverable 2.2 after the 
collection of the related information from the 
partners (IEFP, UALG)

Camva November the 21st

2
Complete the Deliverable 2.1 after the 
collection of the related information from the 
partners (ENFO, IPTrans, SIMAMEVIP)

UNIALG December the 15th

3
To  review  the  learning  outcomes  defined
starting  from  the  main  WP2  results  and  to
integrate any missing part in them (task 3.1)

TTI, IPTrans,
SIMAMEVIP 

November 17th

3
To  adjust  the  above-mentioned  learning
outcomes using the “EQF5 verbs”

TTI, IPTrans, ENFO November the 25th 

3 Finalisation of the Deliverable 3.1 TTI November the 30th 

3 to finalize and write down the final version of TTI (with the December the 30th 



the DM Profile (Del 3.2) support of IEFP)

4

The WP4 leader will send, to the tasks' leaders, 
the methodology to develop, together with the
partners involved in the single tasks (see the 
project description for further info) the 
activities related with the WP4

UNIFI (WP Leader) + 
TTI, ENFO, UNIFI 
(Tasks leaders)

December the 1st  

5
To verify the possibility to upload a registration 
form for the pilot test candidates internal to 
the project website or the WP 5 leader website

IPTrans and ENFO December the 5th 

5

The WP 5 leader will send, to the tasks' leaders,
the methodology to develop  with the partners 
involved in the single tasks (see the project 
description for further info) the activities 
related with the WP5

ENFO (WP LEADER) 
+ CAMVA (supported
by IPTrans), UNIALG 
and RT

December the 9th 

6
All the partners will complete the template 
concerning the Quality assurance tool-kit sent 
by UNIALG

All November the 17th 

6
WP 6 Leader will send a first draft of the Del 6.1
(Quality and risk management plan) to the 
Project Coordinator

UNIALG November the 21st 

7
WP 7 leaders will forward to the external 
evaluators the main outputs produced in the 
first 15 months of the project

IEFP January the 15th 

8
WP8 leader will develop the next flash news 
concerning the last meeting held in Florence to 
be published on the project website 

IPTrans November 16th 

8
WP8 will publish next newsletter promoting 
the Del 2.1 and 2.2

IPTrans December the 16th 

9

WP leader will finalize the Deliverable 9.1 
(Master plan of the networking activities with 
EU stakeholders) and provide to the partners 
the requested info concerning how to use the 
RSS system shown during the Florence 
meeting. 

ADE December 20th 



3rd November 2016

Attendances: Marco Scerbo, Franca Fauci, Valeria Rossi (FRI), Alessandra Brunelli,
Lorenzo  Bacci  (RT);  Giovanni  Liberatore,  Olivia  Peruzzi,  Silvia  Scaramuzzi,
Francesca Papini  (UNIFI);  Peter  Voelk,  Letizia  Sgalambro (TTI);  Marco Malanho,
Dina Monteiro, Sandra Gabadinho, Ana Sofia Delgado (IEFP); Ana Gonçalves, Hugo
Barros (UALG),  Jose Bourbon (IPTrans),  Paulo Lopes (Simamevip),  Jose Beltran
(ENFO), Debora Fernandez, Sofia Sevillano (CAMVA), Isabel Pelaez (ADE), Elena
Mocchio (UNI)

9:30-11:00 – WP3 finalisation, 

Presentation  of  the  main  results  achieved  during  the  WP3  activities.  TTI  (WP3
leader) shows how, from the results of  the analysis carried out during WP2, was
possible to structure a profile based on 5 main competences:

1. To analyse the market;

2. To organize the resources;

3. To coordinate actors and stakeholders;

4. To promote the territory;

5. To manage and solve problems.

The  5  competences  were  further  exploded  in  a  grid  showing  how  the  different
processes  that  compose  each  competence  can  be  related  with  the  learning
outcomes-skills-knowledge.

Furthermore, WP3 leader shows how the profile was structured taking into account
the  EQF normative  and  the  results  of  a  previous  European  project  (CDIO),  that
shows  how to choose the most suitable “verbs” and tasks related to the 5th EQF
level.

The main rule to respect, has indicated by the EQF normative, concerns the level of
autonomy that the future Destination Managers has to demonstrate and how this
impacts with the learning outcomes and the training modules.

Finally, once defined the learning outcomes and the related learning activities, we'll
have  a  list  of  units  (learning  outcomes)  and  modules  (learning  activities)  criss-



crossed  in  a  grid  that  can  unit-per-unit/module-per-module  be  used  to  calculate
ECVET credits (for VET courses) and ECTS credits (for academic courses).

After an internal discussion, we decided:

- to give further time (see the to do list table and the results of the meeting's final
session concerning WP3) to the partners in order to validate the grid developed by
TTI concerning the 5 competences;

- To support partners with the final version of Del 2.1 and Del 2.2, where the data
coming  from  the  tourism  market  analysis  arises,  to  support  the  final  decision
(Additional consideration will be done during the session concerning WP7);

- To exploit the opportunity offered by UNI to finalize a profile 5 th EQF level-proof (see
the last meeting session for further details).

11:15 – Coffee break

11:45 - Focus on the EQF, ECVET, ECTS and EQAVET systems 

The session had the aim to show to the partners the opportunity offered by the Italian
National standardisation Body to develop a “CEN workshop” to support the VECTOR
project. The aim of this procedure is to develop a technical round table able to define
the main requirements and contents to achieve the standardization of the DM profile
at  the  European  level.  Furthermore,  by  gathering  all  the  national  standardisation
body of the country involved in the project along with the stakeholders interested in
the  development  of  the  DM  profile,  it  will  be  possible  to  assure  the  maximum
coherence and  adherence between  the  profile  developed and  the  national  rules,
rather then develop a standard recognised and valid in all the 33 countries adhering
to the CEN (the European Committee for standardisation). In case also the European
bodies responsible for the promotion of the EQF, ECVET, ECTS and EQAVET will
join the technical round table, the support of UNI will endorse also the consortium in
addressing those issues within the development of the DM profile and curriculum.
Further details are available in the presentation attached made by Elena Mocchio –
UNI.

13:30 – Lunch break

14:45 - WP 6, Working Progresses



The WP4 leader (UNIALG) presented the quality assurance tool-kit (D.6.2) and the
way the desire to manage the partners effort to fill in the information within the tool-
kit.

Being the D.6.2 based also on the outputs of the D.6.1 (Quality and risk management
plan), the PC expects to receive, after that the partners filled the tool-kit, a first draft
of the D.6.1 after one year of project.

The  partners  agreed  to  complete  the  fulfilment  of  the  tool-kit  within  the  next
November, 17. Therefore, the WP6 leader will send to PC a first draft of the D.6.1
within the next November, 21.

15:30 – WP4, Development of the Destination Manager Curriculum

Presentation of the methodology made by WP4 leader (UNIFI), strictly related with
the main results of the WP2 and 3.

The basic  assumption is  to  structure the curriculum on the basis  of  2000 hours,
structured in 3 phases:

1) Training path: This first step has to be made of at least 800 hours of class lessons;

2) Train-sheep period: at least the 30% of the 2000 hours;

3) Final project and discussion: the remaining hours compliant with the first two steps
of activities.

In Spain the higher VET level course has a similar duration, in Portugal is slightly
different but their legislation can be adapted to what is proposed by the WP4 leader.

Further adjustment on the curriculum will be done receiving from CAMVA and IEFP,
within  the  second  decade  of  November  (November,  21),  additional  information
concerning the Spanish and Portuguese requirements to structure a 5 th level EQF
curriculum.

During the sessions the tasks leaders and the deliverables responsibles were also
appointed.

In  the  next  week,  WP4  leader  will  send  the  general  methodologies  and  the
assignment in order to develop, according to the project description and the GANTT,
the related activities and tasks.

17:30 – WP7, Working progress



The first step of this session was the Skype call made with the External evaluators
subcontracted according to the project proposal within the 12 month of Project.

The external  evaluators,  Nuno Miguel  Lopes da Silva (for  further  details  see the
attached CV), has a degree as “Senior Manager Marketing Professional” and a huge
experience in the field of training. His experience, as consultant and trainer in both
the  academic  and  the  professional  environments,  is  an  added  value  for  the
consortium and  is  a  reassurance  about  his  capacity  to  fulfil  the  role  of  external
evaluator in the Vector project as described into the final project description.

Furthermore, the WP7 leader showed the state of the art concerning the Evaluation
Map (the main tool to develop the internal evaluation of the project) highlighting the
situations that needed an adjustment to be compliant with the GANTT chart and the
deadlines established for the project's deliverables.

In particular, the situation that need a prompt reply are the ones related with WP2
and WP6, in particular:

- WP2, has to finalise asap the publication of the Del2.1 (under UALG responsibility)
and  Del  2.2  (under  CAMVA responsibility).  The  situation  about  the  development
stage of  the  above-mentioned deliverables  is  completely  different:  the  Del  2.2  is
almost completed and already English proof-read, it misses only the description of
the Portuguese demand and offer in the tourism sector and the final result of the
Portuguese Focus Group. The situation of Del 2.1 is much critical: although the table
of contents were discussed several months ago and agreed among PC, WP2 leader,
Task2.2 leader and the deliverable responsible,  the first  draft  of  the report  is still
missing as long as the description of the Spanish offer of training/educational courses
in  the  tourism  sector  concerning  the  destination  management.  Therefore,  the
consortium agrees to assign another additional time-slot to finalise the documents,
not later then:

- December 15th, for Del 2.1;

- November 21st, for Del 2.2.

It will be responsibility of the WP2 and of the Tasks leaders to assure that the above-
mentioned deadlined will be respected.

-  WP6, the  previous session concerning the  WP6 showed the  strict  relation  that
exists between the Del 6.1 and the 6.2: as reported, within the 21st of November a
first draft of both the deliverables will be ready.

The IEFP staff also stresses the importance to deliver on-time the Del 3.2, the s.c.
“Qualification Profile” concerning the Destination Manager, being this output one of
the pillar of the whole project.  The WP3 leader demonstrated, both in the results



showed during the morning session than in the last months of work, to be able to
finalize the document in the right time window and within the deadline.

Further  considerations  and  implications  concerning  the  “to  do  list”  that  will  be
distributed among the partners, will be discussed during the last meeting session.

18:30 – Wrap up of the meeting and closure of the 1 st day of activity 

Speech made by Marco Scerbo (PC).

20:00 – Social dinner, Restaurant Finisterrae, P.zza Santa Croce.

4th November 2016

Attendances: Marco Scerbo, Franca Fauci, Valeria Rossi, Alessandro Monti  (FRI),
Alessandra  Brunelli  (RT);  Giovanni  Liberatore,  Olivia  Peruzzi,  Silvia  Scaramuzzi,
Francesca Papini  (UNIFI);  Peter  Voelk,  Letizia  Sgalambro (TTI);  Marco Malanho,
Dina Monteiro, Sandra Gabadinho, Ana Sofia Delgado (IEFP); Ana Gonçalves, Hugo
Barros (UALG),  Jose Bourbon (IPTrans),  Paulo Lopes (Simamevip),  Jose Beltran
(ENFO), Debora Fernandez, Sofia Sevillano (CAMVA), Isabel Pelaez (ADE)

9:30 – Welcome speech, Alessandro Monti (FRI)

9:45 – WP 5, Pilot test and final validation of learning contents

WP 5 leader (ENFO), presented the methodology to develop the pilot test of the DM
course exploiting the outcomes of the WP4, aimed at defining the learning modules
and contents.

The WP5, furthermore, will validate into their final version the learning contents of
each module belonging to the DM curriculum and will constitute, along with the DM
profile produced into the WP3, the main output of the project.

Enfo presented past experiences developed, in the same framework, by itself offering
the possibility to use their platform to host the OERs developed within the curriculum:
most  of  the  partners  used  an  open  source  platform called  “moodle”  that  will  be



exploited also to host the contents to participate to the Vector’s pilot test (for further
info see https://moodle.org/  ).

Another important topic is about the recruiting of the students that will join the pilot
tests: 24 subjects (8 per each country involved into the project) have been granted by
the commission to join the course and, in particular, the two on-site phases that will
be held in Spain (March/April 2017) and Italy (May/June 2018).

For the task of recruiting students ENFO will design a web form for registration (on
the project website –  IPTrans will  internally verify the feasibility -  or the learning
platform), able to collect basic data from students (name, age, studies, availability to
travel, etc.).

A minimum level of formation and level of English is required to participate in training
(EQF 4, B2 English CEFR, etc.) 

Pilot tests will be made progressively, as OER modules are created and loaded into
LMS platform one by one.

During the session, tasks leaders and deliverable responsibles were also appointed
according  with  the  project  proposal  (further  considerations  concerning  WP5
deliverable responsible arose from the last meeting session).

The last part of the WP5 session was focused on the modality to manage the mobility
funds by the 3 entities that has it  along with their own budget (one per country).
Clarifications  were  illustrated  by  the  PC according  to  the  contents  of  the  Grant
agreement and with the further clarification received during the “Erasmus+ project
coordinators' meeting”, held in Brussels on January 2016.

11:20 – Coffee Break

11:45 – WP8 and WP 9 working progresses

During the present  session, both the WP8 leader (IPTrans) than the WP9 leader
(ADE) presented the progresses concerning the two Wps focused on dissemination
of the results of the project Vector.

The WPP8 leader:

- distributed among the partners 300 copies of flyers (English version);

- show the roll-up, English version, that will be used during the international meeting,
the pilot test phases and the international activities of the consortium;

- Illustrated the performances and the visitors of the project website (google analytic).

https://moodle.org/


Furthermore, during the sessions further decisions concerning posters and Spanish-
Italian-Portuguese versions of the roll-ups and flyers were taken.

He  also  managed  the  internal  discussion  in  order  to  develop  the  next  project's
newsletters and the so called flash news.

The WP9 leader:

- presented an advance status of the Del 9.1 (Master plan of the networking activities
with EU stakeholders);

- showed the methodology to create a RSS (Really Simple Syndication) associated to
the project with the aim to distribute the Vector's findings through the web in order to
get the most important EU stakeholders of the tourism supply chain.

12:45 – First year of reporting, part 1/2

During this first part,  the PC showed the expenditures progresses claimed by the
partners that, within the day before the meeting, submitted to him the form B updated
to  the  second  semester  of  activities.  Although  every  consideration  on  the  data
submitted  is  premature  (the  7  missing  forms  B  will  arrive  within  the  next  1st

December),  a  synthetic  comparison  among  partners  expenditures  have  been
presented. The average of the first  semester (value where the UALG data is still
missing) is close to the 14% of the total budget, while the second semester average
(value where the UALG, RT, UNIFI, ECYL, IPTrans, SIMAMEVIP, ENFO forms B are
still missing) is approximately 8% of the total budget. 

The PC ask to submit, not later than the next December 1st the remaining forms B
and C concerning the second semester.

13:30 – Lunch break

14:45 - First year of reporting, part 2/2

During the second part concerning the first year of reporting, further considerations
and a Q&A session about the documents to be kept along with the forms B and C as
support to the financial reporting and in case of audit (that can occur to any of the
project partner up to the fifth year after the project closure) have been managed by
the PC and by the administrative responsible of FRI (Mrs. Valeria Rossi).



15:45 – Final session

During the last session, beyond a general recap of the themes discussed during the
meeting it was possible to finalise the assignment and the allocation of work among
partners concerning the various Wps of the project.

WP3) in order to finalise the activities concerning t.3.1 and t.3.2, the WP 3 leader TTI
needs the support of:

- IPTrans and Simamevip, to review the learning outcomes defined starting from the
main WP2 results and to integrate any missing part in them;

- IPTrans, support by Enfo, will along with TTI adjust the above-mentioned learning
outcomes using the “EQF5 verbs” (for further info see the TTI presentation uploaded
on the dropbox), the BLOOM taxonomy, etc.

-  IEFP, to  finalize and write down the final  version of the DM Profile (having the
opportunity to confront with ANQEP regarding the topic).

Concerning the Deliverables, they were according to the project proposal, assigned
to:

- d.3.1, ECYL;

- d.3.2, UNIFI.

Being now the WP3 leader already in an advanced stage of development of both the
deliverables, a shift among partner is proposed (basically TTI will take over the role of
del 3.1 and 3.2 leader swapping with Unifi the responsibility on del 5.3 and with Ecyl
the responsibility on the del 5.4).

WP4) the tasks leaders appointed were:

- Task 4.1, UNIFI;

- Task 4.2, TTI;

- Task 4.3, ENFO.

The WP4 leader will send no later then December the 4 th, the general methodology to
develop the tasks-related activities with the support of the tasks leaders and of the
consortium members.



The deliverable leaders appointed were:

- Del 4.1,  UNIFI;

- Del 4.2,  IEFP;

- Del 4.3,  UNIFI;

- Del 4.4,  TTI;

- Del 4.5,  ENFO;

WP5) The deliverable  leaders were appointed as follows (in red the leaders after the
swapping of responsability with TTI):

- del 5.1, ENFO;

- del 5.2, ECYL*;

- del 5.3, UNIFI**;

- del 5.4,ENFO;

- del 5.5, ENFO;

- del 5.6, TTI;

- del 5.7, TTI (the PC coordinator will inform project officer that this Deliverable has
been marked as confidential and not public);

- del 5.8, ENFO.

*confirmed during an extraordinary meeting held in Valladolid on November the 11th 

**pending confirmation

Also the tasks' leaders were appointed:

- Task 5.1, CAMVA (Supported by IPTrans);

- Task 5.2, UNIALG;

- Task 5.3, RT;

- Task 5.4, ENFO.



Subcontract with UNI

Concerning the possibility to subcontract UNI in order to get the standardization of
the profile through a CEN workshop, the consortium needs time to talk with the other
two  national  standardisation  entityies  present  in  Spain  and  Portugal,  in  order  to
understand the added value and the costs that this entites can do to develop the
procedure.

A partner  per  countries (IPTrans in  Portugal  and CAMVA for  Spain)  offered their
support to talk with the abovementioned entites within the next Dember th 6th.

After this clarification, the result  of the consultation will  be forwarded to the other
national countries in order to take an official position and decision in order to do/to do
not the above-described subcontract.

The next project meeting will be held in Valladolid (Spain) along with the first pilot test
phase of the DM curriculum on March (propably in the week from March, 27 up to
March, 31).

18:30  - END OF THE MEETING


